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Being Risk Aware Online Course
Overview

This Risk Management Awareness course is designed for eLearning delivery to employees in all
occupations and at all levels within an organisation. Its purpose is to assist in developing a shift
towards a culture of risk awareness. It is intended as an introduction to the understanding and
application of the Risk Management function whether it be from a strategic, planning or
operational viewpoint. This course is the first step in understanding basic concepts about being
risk aware and about risk management in general. It has been designed generically and will not
necessarily talk to specific job functions, management requirements or executive functions. The
course consists of ‘content’, ‘tutorials’ and ‘tests’. The tutorials set scenarios or ask questions
which re-enforce the content. A question is posed with each scenario which must be answered by
the participant. Feedback is given as to why the selected answer is correct or incorrect. The
tutorials describe a range of scenarios (not only workplace) in order to make participants aware
that risk applies everywhere and at all times. However, these tutorials and tests can easily be
made Organisation specific.

Content covers:

¢ What is Risk Management?

* Whatis a Risk?

* Risk, is it Positive or Negative?
Defining the Cause of a Risk
What is a Consequence?
What are Controls?

What is Risk Appetite?
Being Risk Aware

» Risk Aware Culture

« Achieving Objectives

¢ Ensuring Compliance

* Preventing Injuries and Fatalities
¢ Who should be Risk Aware

Stakeholders - Communicate and Consult

Learning Outcomes

« Outline core Risk Management concepts

e State the importance of the Risk Management discipline

« Express where Risk Management should be applied
Perform work while being ‘risk aware’
State the value of stakeholder identification and involvement

Express the requirement for open communication on an ongoing basis with all stakeholders




